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The Hardin County Emergency Management Commission
Tuesday October 17, 2023, at 6:30 PM 



Tentative Agenda

[bookmark: _Hlk22114365]Call to Order: 

Establish Quorum: Rollcall.

Approval of the Agenda: 

Approval of August September 2023 Financials

Old Business: 
1. Hazard Mitigation Plan Adoption update
2. FY23 EMPG application accepted
New Business:
1. Bylaws revision approval
2. Job Description changes
3. FY 24-25 Budget Process to Start
Director Update:
1. Burn Ban information
2. Conferences update
3. Deputy Update-Education and certificates
4. Upcoming Anhydrous Training October 26, 2023 1900
5. Discussions started on MCI and TTX into FY 24

Next Meeting Date: November 21, 2023, at Hardin County Emergency Operations, Training and Exercise Facility 1031 Edgington Avenue, Eldora, IA
Adjourn: 


Sheriff Dave McDaniel-Chair                             	Ph: 641-939-8189 EMAIL: dmcdaniel@hardincountyia.gov
Thomas A. Craighton BS, AAS, CRT, PM, FF-II, IaCEM, DPS-Training Specialist I, MEI       
EMA Coordinator	                                                Ph: 641-939-8132 EMAIL: tcraighton@hardincountyia.gov
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